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+44(0)1642 570 500

David Butler

do you need to improve your business now? (Free Initial Consultation)

YOU CAN DO IT - with our help! (we’ve been doing it for 40 years)

Consult DB Ltd     PO Box 179     Stockton-on-Tees     TS21 1YN     U.K.
Fax: +44(0)1642 570 500      Mobile: +44(0)7785 333 655     E-Mail: solutions@consultdb.co.uk

HEALTH AND SAFETY
Are you having too many accidents/incidents in your factory?  Is your LTA Rate >1 or Total Accident Frequency Rate >5? 
(Rates per 100,000hrs worked) 
ABSENCE
Is your total absence > 3%? 
QUALITY 
Is your first pass efficiency rate < 98%? 
CUSTOMER SERVICE
Do you have any late deliveries?  Do you have any Customer Complaints? 
LABOUR EFFICIENCY
Are all your staff usually employed all the time?  What % of working hours is paid as overtime?  What
percentage of factory output is wasted through lack of labour/materials, etc? 
OPERATING STANDARDS
Do your payment systems, overtime rules, shift patterns, etc help you perform? Are your staff properly trained, equipped 
and fully flexible?  
PLANT EFFICIENCY
Does your factory produce at its designed output? 
ENERGY & ENVIRONMENTAL EFFICIENCY
What % of your energy, etc is water, gas and electricity?  Is this high cost area as efficient as possible? 

PURCHASING
Are all your purchases (including energy) of the best quality and price?

CAPITAL PROJECTS
Could you make step change improvements with small, grant assisted, capital projects?


