
Consult DB has 40 years experience of providing specialist 
provision of quality, Business Improvement/Turnaround, 
Mentoring, Interim Management and Recycling services 
for businesses in the Process, Petrochemicals, Plastics, 
Recycling and Manufacturing Industries.
 

BUSINESS IMPROVEMENT/TURNAROUND
Consult DB offers a professional, rapid and sustainable 
Business Turnaround service for people looking to make 
step change improvements in their business profitability, 
efficiency and service in the areas of Health and Safety, 
Absenteeism, Quality, Customer Service, Labour 
Efficiency, Operating Standards, Plant Efficiency, Energy 
Efficiency, Purchasing and Capital Projects. Each client 
receives a personal quality service, tailored to their individual 
needs resulting in a robust, action driven plan to increase 
profits and reduce costs in a short timescale.
 

CONSULT DB
for rapid profit improvement of your business

PLASTICS RECYCLING
Consult DB provides a detailed plastics recycling advice 
service to those people who are already in the sector or who 
want to enter the plastics recycling arena, whether for recycling 
clean or post use waste. Existing processes can be improved 
quickly and new plants can be designed, built, brought 
on stream efficiently and reliably, from the management, 
operational, maintenance and design points of view.

MENTORING and/or INTERIM MANAGEMENT
Consult DB offers a mentoring and/or interim management 
service to help clients achieve rapid improvement in their 
businesses and factories.The service is tailored to the 
client and can cover all aspects of business and factory 
management such as highlighted above.
 
Good business, factory and engineering management is 
essential to the profitability, growth and sustainability of 
all manufacturing and recycling businesses.  This is why 
Consult DB offers targeted advice and guidance in these 
critical areas of performance management procedures and 
techniques, thus assisting clients in  focusing management 
and staff on those vital areas that increase profits.  Having 
achieved success in these areas consistently for nearly 40 
years, it is a pleasure to help clients succeed!
 
For more details contact David Butler 
on 01642 570 500 or visit www.consultdb.co.uk.


